Create a Jewish Legacy Cohort I Partner Handbook 2013


[image: image1.jpg]



CREATE A JEWISH LEGACY

COHORT I

PARTNER HANDBOOK
INAUGURAL YEAR 2013

Table of Contents:

1. Criteria for Partnership
2. Partner Benefits

3. Partner Roles and Responsibilities
4. Community Training Workshops Schedule
5. Speaker Biographies
6. Prospect Evaluation Process - Community Vetting 
7. Marketing 

8. Resources

9. Partners

1. Criteria for Partnership:

Acceptance as a Create a Jewish Legacy partner was based on the following set of criteria:

· Longevity of organization and senior professionals

· Member/donor/client/student demographics

· Perceived fundraising capacity

· Planned Giving experience (history of endowment efforts or discussions)

· Create a Jewish Legacy lay leadership and professional team in place

· History of Board giving and participation in fundraising

· Expressed commitment of lead lay and professional leadership to Create a Jewish Legacy

· Commitment to incorporate Create a Jewish Legacy into the organization’s culture and marketing presence

· Perceived financial viability and fiscal stability

· Timely submission of completed application

2. Partner Benefits:

As a Partner, you will receive the following services from The Foundation’s Create a Jewish Legacy professionals:
· Create and maintain communication systems among all partners.

· Organize quarterly meetings among partners, CJL Advisory Committee and Community-Wide Steering Committee.

· Develop and regularly update a community-wide action plan.

· Assist all partners in developing their personalized and partner-specific action plans.

· Provide a community-wide Create a Jewish Legacy logo, website, and customized ready-to-use suite of marketing materials.

· This includes but is not limited to: brochures, posters, banners, holiday advertising, newspaper articles, letters, declarations of intent, online and social media web presence, etc. personalized for each Create a Jewish Legacy partner. 

· Provide package of general community-wide Create a Jewish Legacy marketing materials.

· This includes but is not limited to all of the marketing services listed above. 

· Recruit, educate and train community lay leaders.

· Provide extensive support including group and individual agency training program.

· This includes 4-6 community training workshops throughout the first year.

· Top notch professionals in the planned giving field will present at these trainings. 
· Each partner will have the opportunity for one on one consultation with the presenters.
· Provide leadership support and education to professional community.

· Provide full back office administrative and gift tracking support.

· Provide community team liaison that will offer a myriad of Create a Jewish Legacy resources and support services. 

· Guidance and support on partner-specific Create a Jewish Legacy events.

· Coordinate, plan and implement community-wide Create a Jewish Legacy events.

· Provide planned giving resources and professional planned giving advisors.

· Keep partners informed of the process and the outcome:  Program evaluation, monitoring, feedback and reporting of progress, both partner specific and community-wide results.

· Coordination of prospect evaluation process including prospect tracking and natural partner selection with partners.

· Help partners provide recognition to legacy donors and create criteria for recognition of gifts.
· Guidance and assistance whenever needed on any aspect of the program.
3. Partner Roles and Responsibilities:

To ensure success, each partner organization will be asked to do the following:

· Identify a professional staff liaison and a team of lay leaders to serve as your organization’s Create a Jewish Legacy Internal Team.

· Designate one member of this team who serves as the Chair, to also serve on the community’s Create a Jewish Legacy Steering Committee.

· Designate members on Internal Team to participate and attend all Create a Jewish Legacy community trainings (estimated to be 4-6 large workshops per year), community-wide events, educational programs or planning meetings.

· Agree to incorporate the Create a Jewish Legacy logo and messaging in to the overall culture of the organization and marketing presence (including advertising, print materials, events, online and social media presence, etc.)

· Encourage 100% board, internal legacy team, and professional staff participation in Create a Jewish Legacy by signing a declaration of intent to leave a legacy within the first three years.

· Participate in the Proposed Prospect Evaluation Process, (Community Vetting), which is a community donor identification and solicitation process. This will ensure that each CJL prospect is approached in the most effective and best manner possible.  See section 6, page 11 for details.
· Agree to participate in Create a Jewish Legacy bulk mailings to members/donors/clients/students throughout the year. 

· Agree to support these efforts through personalized phone calls and face to face meetings with prospects
· Agree to support these efforts through stewardship and recognition of gifts.
4. CJL Community Training Workshops: To ensure the most success for your organization and the community as whole, it is strongly recommended that your entire Legacy Team attend all CJL Community Training workshops.
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5. Speaker Biographies:
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Session #1) CJL Kickoff with Gail Littman Tuesday January 8th, 2013
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6. Proposed Prospect Evaluation Process - Community Vetting:
Many donors care about and support multiple Jewish organizations. 

The following services were developed from exploring best practices from other CJL communities across the country. 
These services are completely optional although we strongly recommend participation.

1. No matter what, the donor wishes always come first.

2. The following services are offered to all partner organizations. This is an optional service. Strongly recommend participation. This process will be most beneficial if all partner organizations participate.  This process is completely confidential and names will not be shared.

· All partner organizations will give Ilana Saposnik, CJL Coordinator a list of up to 50 prospects for CJL conversations. (We will let you know when the list will need to be given). 
· Ilana will provide partners with a worksheet in excel in which they can enter the information.

· We will only ask for basic information, first and last name and a qualifier such as an address or home phone number, so that Ilana can make sure that if people have the same names, we eliminate duplicate names.

· Ilana will input all names into a community spreadsheet and will cross reference all names against each other to see where partners have overlap in their prospects.

· Ilana will contact each partner individually and provide them their list back with notes about where any of their prospects have any crossover with other organizations…i.e. where prospects showed up on other partner’s lists.

· Partners will be strongly encouraged to contact each other to discuss a strategy for a coordinated conversation with the donor and/ or discuss which organization should contact the donor.

3. Team Federation will offer to do the same service listed in #2 above with any partner organization individually. This cross referencing process will only be with Federation if the partner is uncomfortable with the above process listed in #2.

4. If the partner does not wish to participate in the process recommended in #2, the broader sharing method, and if Federation knows of an overlap where a prospect may overlap with Federation, then Federation will call the organization and discuss creating a joint strategy.

· Option A: Go together to speak to prospect.

· Option B: Federation will speak to prospect and ask for both Federation and partner organization.

· Option C: Other organization will speak to prospect and ask for both themselves and Federation.

· Option D: Each organization goes individually to have conversations with the donor and asks for them only.

5. This process excludes high end donors. There will be a separate process discussed for high end donors, a VIP prospect evaluation process that is TBD. 

Please note: Federation is also a CJL partner and will have its own team like the other partner organization teams.
7. Marketing:
As outlined above in the Benefits to our CJL community partners, partners will receive the following marketing services.

· Provide a community-wide Create a Jewish Legacy logo. 

Your organization will have access to use the CJL logo as displayed below. We encourage you to incorporate the logo in your marketing materials where appropriate. The logo will be emailed to you for your use.  


· Provide a community-wide Create a Jewish Legacy website.

The website www.jewishlegacy.org, currently in the final stages of design, will launch by the end of December 2012. Your organization’s name, logo, phone number, website address, link to your website and mission statement will be listed on the “Partners” page of this community website. This website will be a tool and resource for you and your legacy donors. 

· Provide customized ready-to-use suite of marketing materials.

This includes but is not limited to:
· Brochures: Your customized ready to use brochures will be provided to you at our first community training in January. 
· Declarations of intent: A community Declaration of Intent will be provided to you at our first community training in January. Along with the brochure, these Declarations of Intent will be the first tools in your tool box for you to use to secure legacy gifts. They can be used along with the brochure or by themselves. You will be provided guidance at the training sessions on how to use them.  Once they are filled out, please turn them into Ilana Saposnik for CJL record keeping.
· Posters, banners, and holiday advertisings: Our Communications Department is currently working on the design and implementation.

· Newspaper articles: An article about the launch of CJL was published in the October edition of the Community Post online newspaper. This article is available for our partners to use.  Articles will be posted each month and will be made available to our partners for use in e-newsletters and any other appropriate news venues. Press releases and other articles will be written and made available to you monthly.
· Letters: Throughout the course of the trainings during the first year, each organization will write a case statement/ action plan. Letters directed to your prospective legacy donors may be one of the action items within your plan. We will assist you in writing legacy letters to your target donors.
· Online and social media web presence: We have created both a CJL Facebook and Twitter account for community use. We encourage you and your members to like us, follow us, provide content, comments etc. and generally become as interactive with these communication modules as possible. We also encourage you to post events, comments, articles, etc. as it relates to your organization.  
· Like us on Facebook: Create a Jewish Legacy Miami
· Follow us on twitter:  @JewishLegacyMia
8. Resources:

· Lay leadership resources:

The CJL Early Implementation Steering Committee has helped guide, structure and oversee the launch of the CJL program.  These visionary individuals have served in a plethora of high level positions at several of our area’s Jewish agencies, synagogues, and day schools including GMJF. They have a passion for the importance of leaving a legacy and are concerned about the future of the Jewish community as a whole. 

With Barbara Black Goldfarb as the Community Chair of CJL and John Bussel serving as The Foundation Chair, the committee will continue to serve as an advisory committee to our partners in this program.

Their contact information is included below for your reference:

	Contact Information for Early Implementation Steering Committee

	Name
	Email
	Cell Phone

	Barbara Black Goldfarb
	BBlackGoldfarb@aol.com
	305-785-5922

	Brian Bilzin
	bbilzin@bilzin.com
	O: 305-350-2363

	John M. Bussel
	jbussel@hewinsfinancial.com
	305-496-2332

	Lily Serviansky
	Lilyser@aol.com
	 n/a

	Mike Segal
	lethallwyr@aol.com
	305-608-9858

	Moj Khaghan Danial
	mlk@morganreed.com
	305-772-4444

	Norman Lipoff
	lipoffn@gtlaw.com
	O: 305-579-0503

	Shelley Niceley Groff
	sjgroff@the-beach.net
	305-588-7503

	Steve Kravitz
	sjkravitz@hotmail.com
	305-788-0172


· Professional leadership resources:

Ilana Saposnik is your professional Create a Jewish Legacy Coordinator. She is here to help and support you and your organization with any questions, concerns, marketing requests, etc. She can also help put you in touch with professional resources on charitable gift planning at The Foundation of the Greater Miami Jewish Federation. Prior to joining the CJL team in Miami, Ilana was the CJL Program Director at the Jewish Community Foundation in Jacksonville. 
	Name
	Email
	Office Phone

	Ilana Saposnik
	isaposnik@gmjf.org
	786-866-8435


9. Partners:

The following is a contact list of all our community CJL community partners for Cohort I. These include agencies, synagogues, and day schools that will partner with CJL during the inaugural first year.
A complete directory including each partner’s CJL committee will be distributed at the launch in January 2013. 
	AGENCY, DAY SCHOOL, SYNAGOGUE CONTACT
	CJL PROFESSIONAL LIAISON

	Dave and Mary Alper Jewish Community Center on The

Jay Morton-Levinthal Campus

11155 SW 112 Avenue

Miami, FL   33176

305-271-9000

www.alperjcc.org

	Edward Rosen

Executive Director

erosen@alperjcc.org
305-271-9000 X 252



	Greater Miami Jewish Federation

4200 Biscayne Boulevard

Miami, FL   33137

305-576-4000 www.jewishmiami.org

	Jill Hagler

Principal Gifts Officer

jhagler@gmjf.org
786-866-8627



	Jewish Community Services of South Florida

735 NE 125 Street

Miami, FL  33161

305-899-1587

www.jcsfl.org
	David Feigenbaum

VP of Resource Development

dfeigenbaum@jcsfl.org
305-403-6570



	Miami Jewish Health Systems

5200 NE 2 Avenue

Miami, FL   33137

305-762-1514

www.miamijewishhealthsysyems.org

	Susan Fox Rosellini

Director Foundation, CDO

srosellini@mjhs.org
305-762-1514



	Michael-Ann Russell Jewish Community Center on the

Sanford L. Ziff Campus

18900 NE 25 Avenue

N. Miami Beach, FL   33180

305-932-4200

www.marjcc.org

	Elizabeth Mitrani

Development Director

Elizabethm@marjcc.org
305-932-4200 x114



	Rabbi Alexander S. Gross Hebrew Academy

2400 Pine Tree Drive

Miami Beach, FL   33140

305-532-6421

www.rasg.org

	Robyn Malek

Development Director

rmalek@rasg.org
305-532-6421

	Beth Torah

Benny Rok Campus

20350 NE 26 Avenue

N. Miami Beach, FL   33180

305-932-2829

www.btbrc.org

	Marshall Baltuch

Executive Director

mbaltuch@btbrc.org
305-932-2829 ext. 7808

C: 786-367-0533

	Temple Beth Am

5950 S.W. 88 Street

Pinecrest, Florida 33156

305-667-6667

www.tbam.org


	Robert Hersh

Executive Director

rhersh@tbam.org
305-667-6667 ext. 101

	Temple Beth Sholom

4144 Chase Avenue

Miami Beach, FL  33140

305-538-7231

www.tbsmb.org

	Samantha Bratter

Director of Advancement

Samantha@tbsmb.org
305-538-7231 x134

	Temple Israel of Greater Miami

137 NE 19 Street

Miami, FL   33132

305-573-5900

www.templeisrael.net

	Marla Towbin

Executive Director

mtowbin@templeisrael.net
305-573-5900 ext. 404

	University of Miami Hillel

1100 Stanford Drive Coral Gables FL 33146

305.665.6948

www.miamihillel.org


	Edra Pantazes

Development Associate

pantazeseb@gmail.com
305-665-6948



	University of Florida Hillel

2020 West University Avenue
Gainesville, Florida 32603

352-372-2900

www.ufhillel.org


	Keith Dvorchik

CEO

keith@ufhillel.org
352-372-2900


Save the Dates


CJL Community Training Series 2013





Welcome and CJL Orientation





**Tuesday December 18, 2012 from 5-7pm - Your Chair and Professional Liaison are encouraged to attend.


	


Session #1) CJL Kickoff and 101 with Gail Littman





Tuesday January 8th, 2013


	12noon-2pm CJL Community Training- Your entire Legacy Team is encouraged to attend





Wednesday January 9th, 2013


	*All day consultation appointments with partners 


	Sign up for a 30 minute one-on-one consultation with Gail Littman.





Session #2) Introduction to Endowments and Prospecting with Bryan Clontz


		


		Wednesday February 20th, 2013


	12noon -2pm CJL Community Training- Your entire Legacy Team is encouraged to attend





	Thursday February 21st, 2013


	*All day consultation appointments with partners 


	Sign up for a 30 minute one-on-one consultation with Bryan Clontz.





Session #3) Making the Ask with Pamela Davidson





		Wednesday March 20th, 2013


	5-7pm CJL Community Training- Your entire Legacy Team is encouraged to attend





		Thursday March 21st, 2013


	*All day consultation appointments with partners 


	Sign up for a 30 minute one-on-one consultation with Pamela Davidson. 





Session #4) Stewardship and Recognition with Brian Sagrestano


		


		Tuesday April 23rd, 2013


	EXACT TIME TBD - CJL Community Training- Your entire Legacy Team is encouraged to attend





		Wednesday April 24th, 2013


	*All day consultation appointments with partners 


	Sign up for a 30 minute one-on-one consultation with Brian Sagrestano.





Session #5) End of the Year Program- Your entire Legacy Team is encouraged to attend


		Date: DATE AND TIME TBD in May





*Please contact Ilana Saposnik to RSVP and set up your appointments 786-866-8435 or isaposnik@gmjf.org


All training will be held at Greater Miami Jewish Federation- Board Room. 


**Orientation in December will be held at Greater Miami Jewish Federation- in Auditorium A & B.




















Session #1) CJL Kickoff and 101 with Gail Littman





Tuesday January 8th, 2013 and Wednesday January 9th, 2013


	


�


Gail Littman 


Gail Littman directs the Create a Jewish Legacy© program, the Endowment Leadership Institute (ELI), the Governance Leadership Institute (GLI), the Book of Life program and the communications programs of The Jewish Community Foundation of San Diego. She works with families, organizations and synagogues to help build endowments to support a strong Jewish future.  Recently, Gail helped spearhead a multi-million-dollar grant from renowned New-York based Areivim Philanthropic Group, which includes funders such as Michael Steinhardt, co-founder of Birthright Israel, and Harold Grinspoon, to replicate ELI in five communities across the country. Gail served as director of adult education at the Agency for Jewish Education in San Diego before joining the Foundation in 2000. 


CJL Kickoff and 101: Why Legacies?


“If I am not for myself, who will be for me? If I am not for others, what am I? And if not now, when?” Recession or not, an enormous transfer of wealth is happening before our eyes.  Future endowments can free organizations from relying solely on current fundraising efforts, the all-too-typical hand-to-mouth approach that threatens to devastate organizations during tough times. National data tells us that charitable bequests usually grow in a recession. However, a recent article in The Chronicle of Philanthropy stated, “For those who think the generational transfer will automatically flood their organizations with resources, it’s time to think again. Without putting in the hard work of generating these planned gifts, 90 percent of donor mortality will simply result in lost current giving.” (April 11, 2009)  We have learned that legacy building departs from traditional fundraising terminology. The emphasis should be on conversations, not solicitations. These conversations are not with prospects but with loyal and trusted friends of your organizations. These friends need to be consistently and caringly connected to our organizations over time and over generations. With foresight and generosity, hundreds of Miami Jews will express their passion, purpose and commitment to the future by creating Jewish legacies.











Session #2) Introduction to Endowments and Prospecting with Bryan Clontz


Wednesday February 20th, 2013 and Thursday February 21st, 2013


	


�


Bryan Clontz


Bryan Clontz, CFP®, CLU, ChFC, AEP, CAP, serves as the president and co-founder of Charitable Solutions, LLC.  Over the last 18 years, he has served as the director of planned giving for the United Way of Metropolitan Atlanta, director of planned giving at the national office of Boys & Girls Clubs of America and as vice president of advancement at The Community Foundation for Greater Atlanta.  Bryan has extensive experience in planned giving consulting, charitable gift annuities, non-cash asset receipt/disposition and donor advised funds.  





At 24, Bryan became the youngest South Carolinian to earn the Certified Financial Planner designation (CFP®), and subsequently earned the Chartered Life Underwriter (CLU), Chartered Financial Consultant (ChFC), Accredited Estate �Planner (AEP) and Chartered Advisor in Philanthropy (CAP) designations.  


�From 2000-2005, he served as a part-time graduate instructor teaching personal financial planning in the Department of Risk Management and Insurance in Georgia State University's J. Mack Robinson School of Business. He has given more than 500 presentations on financial planning and planned giving topics and has been published in an international insurance textbook.  Bryan has trained and presented at more than 10 other Create a Jewish Legacy communities nation wide. He authored a planned giving manual entitled Just Add Water, which has sold more than 2,000 copies. 


Introduction to Endowments and Prospecting


In this high-energy session, you will learn how to create a robust legacy giving program with resources you already have!  This highly interactive session will explain why the time for legacy giving is NOW, how Create a Jewish Legacy provides resources and support, how to involve your Board, how to build a case and how to start your prospect list. Further, the presentation literally provides a step-by-step action plan for when you get back to the office.  You will never think about legacy gifts the same way again! 











Session #3) Making the Ask with Pamela Davidson


Wednesday March 20th, 2013 and Thursday March 21st, 2013





�


Pamela Jones Davidson





Pamela Jones Davidson, J.D., is President of DAVIDSON GIFT DESIGN, Bloomington, Indiana, a consulting firm specializing in gift planning, planned giving program design and implementation, and training.  She is also a Senior Vice President with Thompson & Associates, offering estate planning services to non profits.  Before forming her own company in 1999, for three years she was a charitable gift planner and consultant with Laura Hansen Dean and Associates.  From 1985 through 1996, she was with Indiana University Foundation, leading that organization as its Executive Director of Planned Giving and Associate Counsel.   Pamela is former faculty for The College of William and Mary National Planned Giving Institute.  





She has previously been an examiner in the Estate and Gift Tax Division of the Internal Revenue Service, and later practiced business, corporate and probate law with the Indianapolis law firm of Bingham, Summers, Welsh & Spilman before joining the nonprofit sector in 1985.





Pamela was the 1999 President (now, Chair) of the National Committee on Planned Giving (now, Partnership for Philanthropic Planning, PPP), and served NCPG in various capacities during her six years on the Board.





She has made countless presentations throughout the state of Indiana and nationally to development professionals, planned giving councils, estate and tax attorneys, accountants and financial planners, and to prospects and donors about planned giving and charitable giving techniques. She has trained and presented at more than half a dozen other Create a Jewish Legacy communities nation wide.





Making the Ask





Talking to Real People about Real Gifts, Including the Topic in Every Conversation





Talking to people about gift plans is mostly about listening to what a donor describes as his or her impediment to making a gift, and then leaving behind (a) concept(s) as to how to meet even surpass that objective within an advantageous charitable plan.  This session will address what your team can talk with everyone and how; technical knowledge definitely not required.  Donor benefits in charitable gift plans will also be highlighted.








Session #4) Stewardship and Recognition with Brian Sagrestano


Tuesday April 23rd, 2013 and Wednesday April 24th, 2013





�


Brian M. Sagrestano


Brian M. Sagrestano, JD, CFRE, is the President of Gift Planning Development, LLC, a full-service gift planning consulting firm he founded in 2007. His areas of expertise include gift planning assessments, strategic planning, marketing, training seminars, and start ups, using his Gift Planning Essentials and Planned Giving in a Box® programs. Prior to starting GPD, he spent twelve years as a charitable gift planner, directing the gift planning programs for the University of Pennsylvania, Middlebury College and Meridian Health Affiliated Foundations. An acclaimed author, Brian and co-author Robert Wahlers released their first book, the Philanthropic Planning Companion: The Fundraisers’ and Professional Advisors’ Guide to Charitable Gift Planning, in 2012. He is also a contributor to Planned Giving Today, Planned Giving Mentor, Plannedgiving.com and Planned Giving Tomorrow. Brian formerly served on the editorial Board of the Journal of Gift Planning and is a past board member of the Partnership for Philanthropic Planning, the Gift Planning Council of New Jersey and the Partnership for Philanthropic Planning of Greater Philadelphia. Brian is a nationally known speaker on gift planning topics, speaking regularly at Association of Fundraising Professionals (AFP) and Partnership for Philanthropic Planning (PPP) meetings and conferences. An honors graduate of Cornell University and Notre Dame Law School, Brian lives with his wife and four children in New Hartford, New York, the scenic gateway to the Adirondack Mountains.








Stewardship and Recognition





The success or failure of your legacy giving program depends on an effective stewardship program. Why? Because most legacy gifts do not mature until the donor has passed away. If you fail to steward donors after they make gift commitments, they may remove your organization from their plans. Conversely, well-stewarded legacy gift donors double the amount of their annual support. During this session, we will discuss how to create a professionals’ and lay leaders’ commitment to effective stewardship; ways to thank your donors; how to build an effective stewardship society; and the key elements in an effective stewardship story. We will also look at sample legacy society names, membership materials and forms to ensure your program is ready when you start asking for legacy gifts.
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