Proposed Prospect Evaluation Process - Community Vetting:

Many donors care about and support multiple Jewish organizations. 

The following services were developed from exploring best practices from other CJL communities across the country. 

These services are completely optional although we strongly recommend participation.

1. No matter what, the donor wishes always come first.

2. The following services are offered to all partner organizations. This is an optional service. Strongly recommend participation. This process will be most beneficial if all partner organizations participate.  This process is completely confidential and names will not be shared.

· All partner organizations will give Ilana Saposnik, CJL Coordinator a list of up to 50 prospects for CJL conversations. (We will let you know when the list will need to be given). 
· Ilana will provide partners with a worksheet in excel in which they can enter the information.

· We will only ask for basic information, first and last name and a qualifier such as an address or home phone number, so that Ilana can make sure that if people have the same names, we eliminate duplicate names.

· Ilana will input all names into a community spreadsheet and will cross reference all names against each other to see where partners have overlap in their prospects.

· Ilana will contact each partner individually and provide them their list back with notes about where any of their prospects have any crossover with other organizations…i.e. where prospects showed up on other partner’s lists.

· Partners will be strongly encouraged to contact each other to discuss a strategy for a coordinated conversation with the donor and/ or discuss which organization should contact the donor.

3. Team Federation will offer to do the same service listed in #2 above with any partner organization individually. This cross referencing process will only be with Federation if the partner is uncomfortable with the above process listed in #2.

4. If the partner does not wish to participate in the process recommended in #2, the broader sharing method, and if Federation knows of an overlap where a prospect may overlap with Federation, then Federation will call the organization and discuss creating a joint strategy.

· Option A: Go together to speak to prospect.

· Option B: Federation will speak to prospect and ask for both Federation and partner organization.

· Option C: Other organization will speak to prospect and ask for both themselves and Federation.

· Option D: Each organization goes individually to have conversations with the donor and asks for them only.

5. This process excludes high end donors. There will be a separate process discussed for high end donors, a VIP prospect evaluation process that is TBD. 

